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Anti-bullying Plan
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Preventing and Responding to Student Bullying in Schools Policy (2011)

The NSW Department of Education and Communities rejects all forms of bullying. No student, employee, parent, caregiver or
community member should experience bullying within the learning or working environments of the Department.

Bullying

Bullying is repeated

verbal, physical, social or
psychological behaviour
that is harmful and involves
the misuse of power by an
individual or group towards
one or more persons. Cyber
bullying refers to bullying
through information and

communication technologies.

Bullying can involve
humiliation, domination,
intimidation, vic ation
and all forms of harassment
including that based

on sex, race, disability,
homosexuality or
transgender. Bullying of
any form or for any reason
can have long term effects
on those involved including
bystanders.

Conflict or fights between
equals or single incidents are
not defined as bullying.

Bullying behaviour can be:

verbal eg name calling, teasing, abuse,
putdowns, sarcasm, insults, threats

physical eg hitting, punching, kicking,
scratching, tripping, spitting

social eg ignoring, excluding, ostracising,
alienating, making inappropriate gestures

psychological eg spreading rumours, dirty
looks, hiding or damaging possessions,
malicious SMS and email messages,
inappropriate use of camera phones.

The term “bullying” has a specific meaning.
The school’s Anti-bullying Plan sets out the
processes for preventing and responding
to student bullying. The school has a range
of policies and practices, including welfare
and discipline policies that apply to student
behaviour generally.

Schools exist in a society where incidents

of bullying behaviour may occur. Preventing
and responding to bullying behaviour in
learning and working environments is a shared
responsibility of all departmental staff, students,
parents, caregivers and members of the wider
school community.

School staff have a responsibility to:
» respect and support students
= model and promote appropriate behaviour

n have knowledge of school and departmental
policies relating to bullying behaviour

= respond in a timely manner to incidents of
bullying according to the school’s
Anti-bullying Plan.

In addition, teachers have a responsibility to:

provide curriculum and pedagogy

that supports students to develop an
understanding of bullying and its impact on
individuals and the broader community.

Students have a responsibility to:

u behave appropriately, respecting individual
differences and diversity

u behave as responsible digital citizens
u follow the school Anti-bullying Plan
u behave as responsible bystanders

u report incidents of bullying according to
their school Anti-bullying Plan.

Parents and caregivers have a responsibility
to:

support their children to become
responsible citizens and to develop
responsible online behaviour

be aware of the school Anti-bullying Plan
and assist their children in understanding
bullying behaviour

support their children in developing positive
responses to incidents of bullying consistent
with the school Anti-bullying Plan

report incidents of school related bullying
behaviour to the school

work collaboratively with the school
to resolve incidents of bullying when
they occur.

All members of the school community
have a responsibility to:

model and promote positive relationships
that respect and accept individual differences
and diversity within the school community

support the school’s Anti-bullying Plan
through words and actions

work collaboratively with the school
to resolve incidents of bullying when
they occur.



Lith

 Our School Anti-Bullying Plan
Lithgow High School Anti-Bullying Plan

This plan outlines the processes for preventing and responding to student bullying in our school and reflects the Bullying: Preventing and Responding to Student Bullying in Schools Policy of the New South Wales Department of Education and Communities. 

Lithgow High School values education, friendship and community.  Our school is an inclusive environment, where diversity is affirmed and individual differences are accepted.  We respect the rights of all to be safe at all times within this environment.  We believe that everyone has the capacity to grow and learn, individually and collectively, from one another.

In our school community, we: 

· look out for our mates (friends, classmates and staff)

· value the notion of respect in every personal action

· will not tolerate any action that undermines a person’s right to feel safe

· will not accept bullying or any form of harassment
· understand the invasiveness of technology into the lives of students
· aim to target the behaviour and not the student

· ensure that everyone gets a FAIR GO!
This policy has been written in consultation with all stakeholders within the extended community of Lithgow - staff, students, parents and community agencies.  This policy is implemented through staff meetings, year meetings with students and parent evenings.  The beliefs of this plan are continually reinforced with staff and students.  The policy is evaluated annually with all stakeholders.
Statement of Purpose 
Every individual, at Lithgow High School has a right to feel safe.  Any person who bullies another is denying them this right.  In our school, we support the notion that individuals being bullied do not own the problem alone.  Bullying damages everyone in our school community in one way or another.

All members of the school community are committed to ensuring a safe and caring environment which promotes personal growth, achievement and positive relationships.  We accept collective ownership of the problem of bullying, and will act together to provide educational strategies and skills, and sanctions to respond efectively to incidents of bullying behaviour.  
We believe ‘connectedness’ to school and the building of personal relationships are the key to both preventing bullying, and to successfully engaging students’ intrinsic motivation to learn.  The development of positive student/teacher relationships is paramount.  The school is concerned about the need for students to gain knowledge and understanding of the depth of digital footprints on their lives and their future.
Protection
The school understands bullying behaviour to:
· be repeated verbal, digital, physical, social or psychological behaviour that is harmful and involves the misuse of power by an individual or group towards one or more persons
· include cyberbullying -  personal or negative comments directed at an individual through information and communication technologies which are repeated or incite others to join in. 
· involve humiliation, domination, intimidation, victimisation and all forms of harassment including that based on sex, race, disability, homosexuality or transgender. Bullying of any form or for any reason can have long-term effects on those involved including bystanders.

Conflict or fights between equals or single incidents are not necessarily defined as bullying.  
Due to the insidiousness of bullying, and the diversity of human nature, our school recognises that there is no easy fix, no one simple strategy or sanction to prevent bullying.  We also recognise that the problem will never completely go away, and that there will always be need for a dynamic policy.  Our plan attempts to both prevent and manage bullying.  We are committed to reducing the incidence of, and minimising the effect of bullying.

The school understands that there are individual and shared responsibilities in preventing and responding to bullying behaviour.  Our plan will reflect an approach which utilises systems and policies, curriculum exercises, prosocial skills development, environmental improvements, and work with individual students and small groups.  No one group can infuse and maintain peacefulness into a whole school environment, it must be a collaborative effort of teachers, parents and students.  

All staff has a responsibility to act on any report of bullying from students, and to treat all individuals with respect.

The role of parents is equally important. Parents need to contact the school as soon as they become aware of any bullying at school experienced by their child.
In developing and maintaining a positive climate of respectful relationships, the school has developed a variety of strategies.  

· The most significant strategy is our Positive Behaviour for Learning (PBL) framework for achieving desired social and learning outcomes. All the initiatives and strategies relating to student wellbeing (i.e., Anti-bullying) are integrated into the expected behaviours of Respectful, Safe, Responsible, Learners, which are the school’s focus behaviours for PBL.

· The implementation of Student Leadership Groups in each year. 

· The school promotes the notion of all students being responsible for their actions, even as bystanders. The expectation is that a students will be positive: active bystanders” and support students in reporting issues.
· A number of school wide programs to develop resilience with targeted groups of students.
· Noticeboards promoting anti-bullying messages are used widely within the school.
Prevention
The most effective measure for prevention is a quick response to all instances of bullying behaviour.  To support this desire the school uses a variety of strategies and programs for bullying prevention.
· Positive Behaviour for Learning program
· Year seven Technology mandatory unit on digital citizenship

· Modelling and promotion of appropriate behaviour by staff
· Speak-Up Box and use of Unacceptable Behaviour Report forms
· Peer Mediators - Yr 11 students trained by the School Counsellor in mediation and conflict resolution
· Youth Conferences

· Student Leadership structure and its aim to develop capable and proactive students
· Targeted programs e.g., Resilience Doughnut, The Butterfly Foundation, sistaspeak and Brospeak
· Student assemblies with external presenters e.g., cyber bullying workshops, Sticks and Stones, Resilience Doughnut, SRE concerts
Education has a significant role in the prevention of bullying behaviour.  All faculty curriculum support this notion through inclusion of suitable anti-bullying content wherever possible in teaching programs. In particular positive social interaction is taught in technology mandatory, PDHPE and Drama.
Early Intervention 
The school implements a number of strategies and programs for students who are identified as being at risk of developing long-term difficulties with social relationships and those who are identified at or after enrolment as having previously experienced bullying or engaged in bullying behaviour.  
· Students are referred to the Learning Support Team by:

· Student Support Team (SST) who filter Millennium entries and identify students of concern
· Welfare Coordinators- through the whole school referral system.

· Student Advisers after information gathered from the student’s enrolment interview

· Counsellor’s reports the student’s behaviour or previous school
· The Learning Support Team (LST) devises a suitable program for the identified student:

· Referral to The Hub (B27) - to provide an environment for positive student interactions for less resilient students before school, and at recess and lunch.
· Boys/Girls Group - identified students are nominated to take part in activities that allow them to build positive peer relationships with strong role models in the school.  This is coordinated by the Welfare Coordinators. 
· The Learning Support Team refers identified student onto:

· Learning and Supports Teachers
· Mental Health counselling.

· The SST can refer less problematic students onto student based support, such as:

· Peer Skillers - Yr 9 supporting Yr 7 students
· Peer Mediators - Yr 11 students acting as mentors or mediators for junior students
Response
The school empowers the school community in recognising and responding appropriately to bullying, harassment and victimisation, by encouraging the notion of responsible bystanders through the following strategies:

· The PBL mantra – Respectful Safe Responsible Learners - continually used across the school in many contexts.
· Year meetings with students to reinforce our message. The National Day of Action.
· Student produced posters and videos promoting anti-bullying and active bystanding.

· All student computers in computer labs displaying anti-bullying help button.
· Multi-media presentations at whole school assemblies
· Student produced videos and role plays around bullying messages.

· Encouragement of students to fill in the yellow Unacceptable Behaviour Report forms.
The obligations of the community:

Staff:

All staff must respond to reports of bullying by recording, investigating, counselling, imposing sanctions and in more serious cases referring to HT, DP

Parents:

Parents need to report concerns to the  Student Adviser, Welfare Coordinator, Counsellor or Deputy Principal of issues relating to bullying and harassment as soon as possible and to continue to communicate their concerns to the school , if issues are unresolved.
Students:
Students need to report harassment and bullying to a teacher. Students who witness harassment must also report this to staff. A form is available for students to complete: Appendix A. Under no circumstances are students to take any action to intervene themselves in conflict/ harassment issues.
These reporting procedures will be continually reinforced with students and staff through previously mentioned avenues.
The school will endeavour to deal with any report of bullying within a 48 hour time period. 
Planned combinations of interventions to different incidents of bullying have been established in this plan. As incidents of bullying can vary in severity different levels of intervention and different combinations have been outlined in Appendix B
The school has a number of strategies for identifying patterns of bullying behaviour. 

· The PBL and  SST team conducts sweeps of bullying related incidents using data analysis. 
· The incidence of data coming from students through the Speak-Up Box.
· Anecdotal information from weekly Learning Support Team meetings, where the above data can verify information.

· When necessary bullying surveys are conducted to verify anecdotal information.

The school will respond to changes in patterns of bullying indicated by data, after consultation with the various staff groups working in this area.
This Anti-Bullying Plan will be promoted and publicised through internal school systems with all stakeholders, such as Staff Meetings, P&C Meetings, Year Meetings, school assemblies . The policy is available on the Lithgow High School website.
All available data previously mentioned will be analysed to monitor and evaluate the effectiveness of the Anti-Bullying Policy.  Data on bullying leading to suspensions, entries on Millennium, referrals to Deputies, phone calls from parents will all provide rich information to monitor and evaluate this anti-bullying plan. 
The Annual School Report will be used to communicate the effectiveness of the Anti-Bullying Plan to the school community.
The school will review the Anti-Bullying Plan every 3 years in consultation with staff, students, parents and community.
Additional Information
· Contact information for relevant personnel:
· Principal- Ann Caro
· Deputy Principals-Matt Quirk 7-9, Pip Byrne 10-12
· Welfare Coordinators- Rebecca Hamment/ Sam Cowie
· School Counsellor- Suzanne Collum
· Student Support Officer- Leanne Walding
· Police Youth Liaison Officer (YLO) – Matt Holden
· Home School Liaison Officer (HLSO) - Rob Krause- 0402407495
· Contact information for relevant support services

· Kids Helpline: 1800551800
· LINC:63522077
· Youth Worx:63522077
· PCYC:63512510
· Child Wellbeing Unit:1300480420
· Department of Community Services: 63514688
Principal’s Comment
Lithgow High School’s proactive anti-bullying strategies have been developed over many years based upon best practice data and feedback. The current policy has been developed through extensive consultation with relevant teams and stakeholders including parents, students, staff and community representatives. PBL research and strategies underpin current and developing practices and the staff support and implementation of those strategies.  
Staff leading the development of this plan:
Matt Quirk- Deputy Principal 
Revised with Head Teachers from each Faculty and senior executive during an executive meeting term 4 2014.
Further alterations made during a Learning Support Team meeting in term 2 2015. Communicated to all staff through email and staff meeting in term 2 2015.
School Contact Information

Lithgow High School

1A Pau Street Lithgow 2790

Ph: 63521422

Fax: 63531081

Email: Lithgow-h.school@det.nsw.edu.au
Lithgow High School

             Promoting Excellence In A Caring Educational Environment


Unacceptable Behaviour Report:
Appendix A
This incident will be dealt with complete confidentially – ensure you state (below) what you want to happen.

	Student(s) making report:

(complete)
	Name(s):
	Yr:
	Roll Call:

	Date of report:
	
	
	

	Date of incident:
	
	
	

	Where did incident occur? 

	Which students behaved unfairly towards you?

	What happened?

	

	

	

	

	

	

	

	

	

	Names of any “bystanders” in this incident?

	Has there been any previous incident with these students?  If so, briefly explain. 

	

	

	

	Which staff were involved last time?

	What would you like to happen now?

	

	

	

	

	Referred

on to (date & tick):
	Peer Mediation
	Student Adviser
	Head Teacher Welfare
	Counsellor
	Faculty Head Teacher
	Deputy 

Principal
	Other:


Bullying Behaviour and Management Procedure:  Appendix B
	Level 1
	Level 2
	Level 3

	Minor
	Unacceptable
	Extreme

	· Teasing

· Rumour starting

· Swearing

· Minor graffiti 

· Cyber bullying - threats, spreading rumours

· Encouraging a fight
	· Discrimination

· Cyber bullying - harassment, hacking, sexting 

· Verbal abuse 

· Threatening

· Body language - intimidation

· Unacceptable graffiti  

· Encouraging a fight

· Repeated minor level
	· Physical abuse

· Harassment

· Violence

· Persistent cyberbullying - sexting, harassment, threats, blackmail, rumours

· Teacher abuse - intimidation

· Extreme graffiti eg. vandalism to personal property and of school property

· Repeated unacceptable level

	Consequences
	Consequences
	Consequences

	· Letter home to parents

· Any of the following: 

· Mediation support group method

· Mediation (Pikas Method)
	· Letter to parents- To both parties requesting interview

· Mediation - mediation (Pikas Method)

· Lunch detention in Z21

· Afternoon detention

· Referral to counsellor or for one of both parties
	· Letter to parents – to both parties

· afternoon detention

· Suspension long or short

· Support group method

· Expulsion



	From Who
	From Who
	From Who

	Peer mediation

Senior or prefect

Peer Skiller (year 7)
	Student advisor 

Head teacher welfare/faculty 

Deputy principal 
	Deputy principal

School counsellor 

Principal

	Procedure
	Procedure
	Procedure

	Letter home 

Unacceptable report - Millennium 
	Letter home

Unacceptable report - Millennium

Parent interview
	Letter home

Unacceptable report - Millennium

Parent interview

Suspension – long or short

	Please note: These levels are not absolutely set, as variation will exist with each incidence. Provocation by a student who has been bullied needs to also be taken into consideration. 
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